Carl Vane Lashua
95 Liberty Street

Beacon, NY 12508

845-440-7345 | 845-228-8894
vlashua@thnktnk.net
http://www.thnktnk.net

Focus on the mission: As a management
sponsor, consulting champion or project
manager of new applications over the years,
| have helped organizations with deadlines
and budgets to implement productivity
solutions and let them continue with their
"real jobs" as quickly and painlessly as
possible. | have used, applied, managed or
championed products, systems and teams.

Use what you have: | enjoy helping people
better understand and use the technology
and processes they already have in place to
improve productivity and reduce costs.
Applied Open Source tools offer cost-saving
and productivity-enhancing opportunity.

Grow with the flow: | have helped
professionals in publishing, education, health
care, finance, law and technology in business
and personal settings to choose and apply
appropriate, new technology, software and
hardware -- along with managing the
understandings, budgets, policies and
procedures that come with them.

PROFESSIONAL INTERESTS

= Commissioner, New York State
Bridge Authority; Board Member,
River Pool at Beacon; Secretary,
Beacon Sloop Club; Clearwater,
NAACP, Mid Hudson Progressive
Alliance; Beacon Arts Community
Association; Beacon of Hope
Community Fund

Sustainable development, energy
production & conservation;
education; health care; peace &
compassion; human rights; political
activism; community
Transparency in government
operations; publicly financed
elections; voter registration & vote
counting

PROBLEMS, NEEDS

office administration, productivity
document/file/records management &
archiving

client/employee/program attendance,
evaluation, data management

policy, standards, training

process standardization
process/operations automation
marketing, promotion

publishing, printing, distribution
promotion, sign-ups, registration
database design, creation

= web forms, form design, email,
scripting

contact/list consolidation, mail merge,
mailings, telephone/address lookup
email response processing

ROLES

= manage/participate in department,
group, team, partner, project,
committee activities

= analyze, address, manage, recommend
business & personnel policies,
procedures, standards, quality

= design solutions

= analyze, specify, address business
requirements

= program/code/develop/deploy
software/hardware/applications

= test, troubleshoot or debug
software/applications/systems

= deploy solutions

= maintain software/applications

= industry technical committee chair

= technical liaison, standards

TITLES

= [of department, IT, IS, development,
technical services, applications]

= consultant/manager/director/vp

= team leader

= committee member/chair

= software project manager

= software developer

= senior consultant

= solutions provider/systems integrator

= owner

CLIENT AREAS

= publishing (marketing, sales, editorial,
manufacturing, distribution)

= non-profit/trade association

= political campaign, action &
fundraising

= state & local government

= small & large business, private &
corporate

= transportation/logistics

= construction/engineering

= wholesale/trade/distribution/ retalil

= education & training

= media/marketing/advertising

= business services

= computer related retailer, distributor,
wholesaler

RESPONSIBILITIES

= manage/supervise department, group,
team, partner, project (plan, budget,
engage, evaluate, integrate, promote)

= provide operations services &
support for company, site,
department

= design, develop, implement and/or
manage

= evaluate, specify, recommend
applications, processes, systems,
software and/or hardware

TECHNOLOGIES, TOOLS &
STANDARDS

= web/internet/intranet

contact management

document management

object oriented analysis, modeling &
design tools

application frameworks (jEdit,
Kimodo, NetBeans, Visual Studio)
testing, optimization, security,
database tools

quality management

project management tools
accounting/POS/e-commerce
requirements management
software components/modules
business intelligence tools
data-warehousing tools

language compilers

distributed team development tools
Citrix client-side policy, procedure,
training; server-side set up, testing,
delivery

lifecycle mgt

real-time/embedded

client/server

SERVICES

= full-time employment

= consulting

= training

= grant-writing, books, proposals

= gutsourcing, project management

TOOLKIT/EXPERIENCE

= MS Office, Word, Excel, Powerpoint,
Access, Outlook, Project

= Acrobat, Photoshop, lllustrator

= Gimp, ImageMagick

= OpenOffice, Base, Calc, Draw,
Impress, Math, Writer

= jEdit, Notepad, Kompozer

= SQLServer, DB/2, MySQL, DBI

= CGl, ASP, PHP, Apache, IIS, RSS

= Perl, Javascript, Visual Basic, & limited
NetBeans, Java

= Explorer, Firefox, Mozilla,
SeaMonkey, Chrome, Safari

= W3C: HTTP, HTTPS, RSS, SGML,
HTML, XHTML, XML, CSS, XSLT,
XPATH, LDAP, email



